
MISPA Services 
 

Introduction 
MISPA is an award winning, multi-disciplinary social enterprise based within the Manchester Metropolitan 
University. Since 1997, we have specialised in offering bespoke consultancy, training and research for public, 
voluntary and private sector organisations.  MISPA concentrates on responding to clients needs through a 
solutions focused approach and by developing and sharing bespoke practical tools, techniques and 
knowledge, and measuring and demonstrating impact. hǳǊ ǇƘƛƭƻǎƻǇƘȅ ƛǎ ƪƴƻǿƴ ŀǎΣ άYƴƻǿ ŀƴŘ 5ƻέΣ ƛƴ ǿƘƛŎƘ 
we elicit and amplify the knowledge of clients to enable them to enhance and improve their performance. 
 

Range of Services  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Values 
Underpinning all our activities are a set of values set by the staff team that guide how we work. This has proved 
especially important when collaborating with community agencies. Our core values are:  
 

¶ Reflecting knowledge  

¶ Expanding capacity  

¶ Enabling practitioners  

¶ Learning from the community  

¶ Sharing good practice  

 
For all our work, clients have ranged from corporate business, to public sector agencies to volunteer led 

groups. For examples of recent commissions and clients please turn over >>>> 

www.leadchange.co.uk  

http://www.leadchange.co.uk/


For more information please contact Andrew Ramwell, Director of MISPA: 
 a.ramwell@mmu.ac.uk  |  0161 247 1961  |  www.leadchange.co.uk 

Recent Case History 

MISPA are able to respond to the needs of small, local charities as effectively as those of a large corporate 
business client. Listed below are recent examples of our commissions. 
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Review & assessment of 
community leadership in Kenya, 

Africa; 2008 onwards 
 
 

Strategic analysis & consultancy for 
a regional social enterprise; 2007 

onwards 

Salford Primary Care Trust 
Board & Salford City Council 

Cabinet review & 
implementation of a Healthy 

Weight strategy;  2008 
 

Development of Ψ!ŎǘƛǾŜ 
.ƻƭǘƻƴΩ a borough-wide 

physical activity strategy; 2009 
 

Committee member for NICE 
(CG43) Obesity Review; 2007 

 

Supported the East 
Manchester Education 

Action Zone; 1998 
 

Development of a long-term 
strategic support 

programme for tackling 
attendance, behaviour and 

NEETS; 2008 
 
 

Review of needs of 
voluntary sector in South 

Yorkshire to create a 
sustainable Corporate Social 
Responsibility plan for First 
Direct Bank; 2010 onwards 

 
Commissioned policy 
reviews for the Smith 
Institute; 2003 & 2008 
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Developing Leaders, 4 day 
introduction leadership for non-

lŜŀŘŜǊǎΩ; 2009 onwards 
 

Inspiring Leaders, 7 day practical 
programme to inspire community 

leaders; 2006 onwards 
 

Growing Leaders, action learning 
set to support & facilitate 

established leaders; 2009 onwards 
 

3 year leadership project funded by 
Capacity Builders to empower 
leaders in BME communities & 

rural areas; 2008-11 
 

4 year North West wide capacity 
building project funded by 

European Regional Development 
Fund; 2005-08 

 

Salford PCT third sector 
engagement through 

leadership training; 2008/09 
 

Creation bespoke training for 
community leaders in physical 

activity for regeneration 
partnership; 2006-08 

 
North West Health & Physical 

Activity Forum conference; 
2007, 2008 &  2009 

Workshops on measuring 
motivation and self esteem 

for educational 
professionals; 2008 

 
Delivery of seminars on 
leadership & managing 

people commissioned by 
Economic & Social Research 

Council; 2008 
 

Seminars in Academic 
Enterprise for Higher 

Education; 2008 

Trained workplace activity 
champions within 22  

organisations across the 
North West; 2006 

 
Supported a BIG Lottery 
funded YŜƭƭƻƎƎΩǎ ΨCƛǘ CƻǊ 
²ƻǊƪΩ ǎŎƘŜƳŜΤ нллт 

 
Variety of keynote and 
international/national 

conference presentations. 
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Ramblers ΨDŜǘ ²ŀƭƪƛƴƎΣ YŜŜǇ 
WalkingΩ Project support; 2008/09 

 
Coaching Salford CVS in Action 

Learning Sets; 2008 
 

Long term pro-bono support on the 
formation & development of new 
African charity housing & training 

Street  Children; 2008 onwards 

Presentations to 
commissioner conference on 

engaging with the Third 
Sector; 2008 & 2009 

First wave of Network 
Learning Communities for 
Secondary College; 2005 

Coaching business clients to 
improved performance and 

renewed vision for their 
business: 

ü Smith & Smith PR; 
2009 

ü First Direct Bank; 2009 
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±ƻƭǳƴǘŜŜǊ aŀƴŀƎŜƳŜƴǘΩ ǘǊŀƛƴƛƴƎΤ 
2007-09 

 
Training of Third Sector and 
Manchester City Council in 

evaluation; 2007 

Review of Physical Activity 
provision within the health 
care system in Derby; 2002 

 
Evidence of physical activity in 

schools for national 
ƎƻǾŜǊƴƳŜƴǘ ΨDŀƳŜ tƭŀƴΩΤ 

2002 

*T.E.S. AWARD WINNING* 
11 year longitudinal school 
study into benefits of self 

esteem & academic 
achievement through 

improved physical activity; 
1998 onwards 

Barclays Spaces for Sports, 4 
year large-scale national 
evaluation of impact of 

multi-award winning £30m 
corporate social 

responsibility programme; 
2005-09 

 


