MANAGING PEOPLE

One Day Workshop
Thursday 27" May 2010
Manchester 9.30am - 4pm

Following the success of our recent leadership development
course for community groups and organisations in Manchester,
INSPIRING LEADERS, we are pleased to announce a one day
workshop on, ‘Managing People’.

The workshop will cover a range of aspects of managing people,
including:

e Motivation

e Communication styles

e Giving a strategic direction

Participants will be encouraged to apply the learning from the
day to their own people management context.

The workshop will set these issues in the context of dealing with
paid staff and volunteers.

Lunch and refreshments will be provided

Prices
e f£45 Charitable / Voluntary & Community Sector
e f£75 Public Sector
e £99 Private Sector

For more information on the workshop please contact
Sarah Forster on s.forster@mmu.ac.uk or 0161 446 2188

BOOKING
Places can be booked by completing a booking form available to
download from:

www.leadchange.co.uk
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