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Karibuni!

Helen Connor
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h.connor@mmu.ac.uk



Is  there a need for Inspiring Leaders seminar Programme in Kenya?
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Inspiring Leaders in Kenya:
Previous work

V A meeting held in Nairobi with interested 
local groups to establish Inspiring Leaders 
in Kenya and a set of values to work to

V A questionnaire designed and circulated  
which identified a need for Inspiring 
Leaders in Kenya

V Networking with organisations based in 
Kenya

V Planning  of a visit to Kenya in June 2009, 
the purpose of which was to develop 
Inspiring Leaders in further detail.

V Contacts made in Kenya with people 
interested in establishing Inspiring 
Leaders in Kenya



Quotes from needs analysis questionnaire: 

Å άLƴǎǇƛǊƛƴƎ [ŜŀŘŜǊǎ ƛƴ YŜƴȅŀ ƛǎ ŀ ƎǊŜŀǘ 
opportunity for the NGO sector in Kenya to 
strengthen and build its leadership and 
ƳŀƴŀƎŜƳŜƴǘ ŎŀǇŀŎƛǘȅέ

Å ά²Ŝ ƴŜŜŘ ƭŜŀŘŜǊǎ ǿƘƻ ŀǊŜ ǾƛǎƛƻƴŀǊȅ ŀƴŘ Ŏŀƴ 
ǘǊŀƴǎƭŀǘŜ Ǿƛǎƛƻƴ ƛƴǘƻ ǊŜŀƭƛǘȅέ

Å ά{ǘǊŀǘŜƎƛŎ ƳŀƴŀƎŜƳŜƴǘ ǎƪƛƭƭǎ ŀǊŜ ŎǊǳŎƛŀƭ ά

Å ά¢ƘŜǊŜ ƛǎ ŀ ƎǊŜŀǘ ƴŜŜŘ ǘƻ ƘŀǾŜ ŎƻƳƳǳƴƛǘȅ 
leaders that motivate and mobilise communities 
ƛƴǘƻ ŀŎǘƛƻƴέ

Å We need to cultivate an atmosphere of 
responsibility and leadership. This will enable 
Kenyans to develop and embrace each other as 
ōǊƻǘƘŜǊ ŀƴŘ ǎƛǎǘŜǊέ

Å ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ ŀǊŜ ǊŜŀƭƭȅ 
important if Kenyan organisations are to make 
ŀƴȅ ǇǊƻƎǊŜǎǎέ

Å ά¢ƘŜǊŜ ƛǎ ŀ ƎǊŜŀǘ ƴŜŜŘ ǘƻ ōǳƛƭŘ bDh ƭŜŀŘŜǊǎƘƛǇ 
in Kenya and take a strategic position that 
compliments the Government and Private 
{ŜŎǘƻǊέ



Important aspects of 
Inspiring Leaders in Kenya:

ÅTo undertake a needs 
analysis/community consultation on 
leadership in Kenya

ÅTo design Inspiring Leaders 
programme that was relevant  and 
useful to Kenyan organisations

ÅTo  establish a group of varied Kenyan 
organisations to work  as a team 

ÅTo produce a set of set of values to 
work to

ÅTo share knowledge ideas and 
experiences between Kenya and the 
UK, learning from one another



¢ƘŜ ŀƛƳ ƻŦ IŜƭŜƴ ŀƴŘ {ȅƭǾƛŀΩǎ 
visit to Kenya in June 2009 
was:

ÅTo work with Kenyan 
colleagues to develop 
άLƴǎǇƛǊƛƴƎ [ŜŀŘŜǊǎ ƛƴ YŜƴȅŀέ ς
a leadership and management 
seminar programme aimed at 
non governmental 
organisations

ÅTo network with and develop 
partnerships 

ÅTo identify potential venues

ÅTo share and exchange 
knowledge and learning



Networking:
The trip to Kenya was well organised, with a timetable of 

meetings and work arranged beforehand

ÅBritish Council

ÅKenya Community 

Development Foundation

ÅAurelio Rebello, senior 
lawyer, Nairobi

ÅSikh Community of Kenya

ÅMasai Centre, Loitokitok

Thankyou to everyone for taking the time to 
meet us - much appreciated.



The Inspiring Leaders in Kenya Team

ÇEddie Mwanzia, UONGOZI  

Ç Josephine Arissa, USIU

ÇSylvia Connor

ÇHelen Connor

Together they worked hard developing 
the content , style and delivery of 
Inspiring Leaders in Kenya, ensuring it  
was relevant and useful to non 
governmental organisations in Kenya.

What a great team!



Sylvia works tirelessly taking minutes and evidencing meetings. 



Masaii Centre, Loitokitok

Hot, dry and dusty, no roads, no 
matatus, no medical facilities

Fantastic place but logistically 
not a good venue



Kericho

ÅWhere Sylvia  was a teacher

Å/ƭƻǎŜ ǘƻ IŜƭŜƴΩǎ ōƛǊǘƘǇƭŀŎŜ

Å Invited by the Trustees of 
the Nishkam Saint Puran 
Singh Institute to give a 
presentation

ÅMade very welcome

ÅGreat interest in Inspiring 
Leaders in Kenya



Siekh Temple in Kericho

Helen and Sylvia were hosted by the 
Sikh community who were so 
hospitable and made us feel very 
welcome. Thankyou!

ÅThe educational institute, 
linked to the temple,  is a 
wonderful venue with great 
facilities

ÅEasily accessible

ÅGood transport links

ÅSupportive staff at the 
college who will be involved 
in the project



Reflection and Action Planning



Core Themes
ÅThere is a need for Inspiring Leaders in 
Kenya

ÅThe time is right

ÅPartners are passionate and enthusiastic

ÅCommunity consultation

ÅFunding can be identified

ÅWork with grassroots organisations

ÅOut of Nairobi

Å.ŜƎƛƴ ǿƛǘƘ ŀ άǿƛƴ ǿƛƴέ Ǉƛƭƻǘ

ÅKericho is an excellent venue

ÅbDh Ψǎ ǘƻ ōŜ ǘƘŜ ǘŀǊƎŜǘ ƎǊƻǳǇ

ÅDiverse tutors

ÅRun on 7 consecutive days

ÅParticipatory approach in delivery

ÅContent similar to UK programme

ÅAmend after evaluation

ÅCertificates would appeal to participants

ÅWould work well with women and youth 
groups



The Next Steps:

üCompete the business plan
üIdentify potential funding
üNetworking
üFunding applications
üMeet to review in December
üTutors to develop sessions
üMarketing and Promotion



The Objective:

To deliver the 
pilot of  Inspiring 
Leaders in Kenya 
in July 2010



Inspiring Leaders in Kenya

This is about Kenyans finding solutions to their own leadership 
challenges. We believe that everyone has the skills and abilities within 

themselves to  become great leaders. 



The Next Steps:

üComplete a Business plan 
üIdentify potential funding
üNetworking
üFunding applications
üMeet to review in December
üTutors to develop sessions
üMarketing and Promotion

üDeliver Inspiring Leaders in Kenya July 2010



Asante Sana

Thank you to all our family and friends 
that have supported us on our journey. 

Nakupenda!



Cheers! 

IŜǊŜΩǎ ǘƻ ŜǾŜǊȅƻƴŜ ƛƴǾƻƭǾŜŘ ƛƴ 
Inspiring Leaders in Kenya
άNajivuniakuwa mkenya"

h.connor@mmu.ac.uk


