
 
 

 

Our most popular course remains Inspiring Leaders, a 5 to 7 day programme. The curriculum 
adoptions and structure enhance the level of interaction between participants and embed the 
changes in ability, confidence and perspective that the programme brings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 
 

 
 
 

 

1. Community 

Leadership 

7. Valuing 

Leadership 

6. Relationship 

Management 

5. Measuring & 

Proving Value 

4. Sustain Your 

Organisation 

3. Managing 

Organisations 

2. Leading & 

Learning 

 Values 

 Standards 

 Personal Goals 

 Skills Analysis 

 Impact of 
Leaders 

 Leadership 
Networks 

 Change 
Management 

 Styles of 
Leadership 

 Learning 
Organisation 

 Goal Setting 

 Management 
Approaches 

 Motivating 
People 

 Performance 
Management 

 

 Business Plans 

 Managing Risk 

 Management 
Styles 

 Managing 
Conflict 

 Mission  

 Structures 

 Committees 

 Commissioning 

 Procurement 

 Full Cost 
Recovery 

 Innovation  

 Partnerships 

 Strategy   

 Social 
Enterprise 

 Sustainability 

 Proving 
Value 

 Measuring 
Value 

 Assessing 
Impact  

 Evaluation 

 Measuring 
Impact 

 Planning 
Evaluation 

 Toolkits & 
Techniques 

 Communication 

 Motivation 

 Partnerships 

 Policy Cycle 

 Promotions 

 Self-
management  

 Transmitting A 
Vision  

 

 Reflective 
Tools & 

Techniques 

 Skills 
Development 

 Course 
Analysis 

+ 

“Graduation” 
Ceremony 

 

4 - 6 sessions spread over 6 weeks 4-6 week 

gap 

Final 

session 

Progression of 

Learning 

The programme is ideal for new and 
experienced managers.  

 
Delivered in a participatory approach 

drawing discussion, ideas and 
experience from the participants.  

 
The process of progressing through a 

non-accredited programme like 
Inspiring Leaders facilitates 

networking, collaboration and new 
partnership opportunities. 

Inspiring Leaders Explained 

For more information, please contact the Inspiring Leaders team on: 
info@knowanddo.com       0161 280 4567     www.knowanddo.com  

mailto:info@knowanddo.com
http://www.knowanddo.com/

