
 

 
Introduction 
 
Inspiring Leaders is a tried and tested model of engagement that instigates rapid but lasting change in 
local leaders and their organisations. Delivered free at the point of access, it has been designed to up-skill 
civil society leaders and to provide the conditions for inspiring and motivating them to seize new 
opportunities to sustain their organisations and change their local communities.  The programme was 
developed in 2007 after research identified the need for leadership development at all levels. There was a 
huge range of leadership focussed training on offer but precious few opportunities tailored for not-for-
profit organisations. Through consultation and testing with community partners Inspiring Leaders was 
created.  
 
 

Practical Change 
 
The content is focussed upon practical tools and techniques of 
community leadership. Facilitators and guest speakers (e.g. local 
commissioners) work together under the direction of a Coordinator. 
This provides expert insight, inspiration and demonstrates a range of 
different models of leadership. Participants are selected onto each 
programme (as demand always exceeds the supply of places) through 
an informal application and interview process that allows for the 
careful matching of individual expectations with the programme’s 
aims. No prior qualifications or academic standards are required – 
passion, enthusiasm and a willingness to learn are the pre-requisites 
we look for! Participating leaders (whether new to first line 
management or those fulfilling experienced senior roles, voluntary or 
paid, trustee or manager) are then drawn from a variety of interests 
and circumstances to create a ‘melting-pot’ of networked leaders who 
can inspire and learn from each other. 
 
 

Commissioning Track Record 
 
Inspiring Leaders is a universally applicable model that can be adapted 
to suit local needs. Seen as a safe and strong product by 
commissioners it has now been delivered to 300 leaders through 12 
different programmes in such diverse locations as: Manchester, Leeds, 
Liverpool, Salford, Lancashire, Oldham; and even in Kenya, Africa!  
Resources to provide the programme for free to communities have 
come from agencies such as: NHS Leeds, Capacitybuilders, Manchester 
City Council, Urban Regeneration, Beacon Communities Partnership, 
NHS Salford, New Deals for Communities and the Economic and Social 
Research Council.  Each programme of Inspiring Leaders can be 
tailored to meet a commissioner’s core agenda (i.e. collaboration), a 
specific audience and locality. 
 

  

Why Use Inspiring Leaders? 



 

Community Development = Local Solutions 
 
Despite massive investment by the public sector in recent years, in many deprived neighbourhoods change 
has been slow and inequalities pervasive. Community development needs to empower individuals, and to 
work from a perspective of utilising existing resources, instead of always believing change will only come 
with extra investment. Such approaches have been successfully promoted through the Asset Based 
Community Development (ABCD) model in the United States and are now being championed in the UK.  
 

Inspiring Leaders has been designed with these fundamentals in mind and seeks to inspire people to 
ŎƘŀƴƎŜ ǘƘŜƛǊ ǇŜǊǎǇŜŎǘƛǾŜ ŦǊƻƳ ΨǇǊƻōƭŜƳ ǘƻ ǎƻƭǳǘƛƻƴΩΣ ǿƘƛƭǎǘ ŀƭǎƻ ǇǊƻǾƛŘƛƴƎ ǇǊŀŎǘƛŎŀƭ ǎǳǇǇƻǊǘ ŀƴŘ ǘƻƻƭǎ 
to enable them to take immediate action. 

 
 
Collaboration and Partnership 
 
During each Inspiring Leaders programme emphasis is placed on the value of peer learning (through 
debate, small group activities, physical exercises and networking opportunities). A specialist Coordinator 
oversees the entire programme to maximise the group dynamics and accommodate a range of learning 
styles (visual, audio and kinaesthetic).  The programme can be delivered over a short time period (e.g. 4 to 
6 months) or repeated as a series of staged learning opportunities over longer periods (1 to 3 years) where 
past participants can be utilised on future programmes as mentors and presenters.  
 
 
 

Promotions 
 
Conscious of the need for commissioning bodies to understand and measure the value of the programme’s 
impact we have built in a range of promotional activities. All literature, advertising and materials can be 
branded for a sponsor. Each Inspiring Leaders can then begin with a launch event to announce its arrival 
and engage local stakeholders; this can be for 50 – 100 people and generate a broader interest and 
understanding in the programme. During the programme the commissioning agent can attend and 
facilitate sessions to gain contact with the participating groups if required. At the end of each programme, 
participants graduate into an alumni network through a ceremony with a certificate of achievement 
provided at a public celebration; key stakeholders and local speakers can be invited to ensure the profile of 
the programme is kept in the wider public eye. Testimony of the impact Inspiring Leaders can be supplied 
at the end of programme along with evaluation reports (including leadership questionnaires with 
quantitative data on changes and impact), case study profiles, promotional literature and even participant 
video. 
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For more information, please contact the Inspiring Leaders team on: 
info@knowanddo.com       0161 280 4567     www.knowanddo.com  
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http://www.knowanddo.com/

